
The regular monthly meeting of the Veterans of Foreign Wars of the United States Murrells Inlet Post 10420 was held on Saturday, July 18, 2026, at 1003 am at the VFW Post 10420 Social Hall: The Commander being in the chair and the adjutant present. 
ROLL CALL OF OFFICERS:
Present:  Commander Sal Salvino; Sr Vice Commander Frank Bazen; Jr Vice Commander James Horne; Quartermaster/Adjutant Karen Collins; Chaplain Bill Pullar; 1-year trustee Warren Cooper; 2-year trustee Buck Rogers; 3-year Trustee Victor Pohan; Judge Advocate Bob Thompson; Surgeon Don Urban; Benefits Advisor, Doug Paley; Officer of the Day John McDowell; House Chair John Greenhill 
Absent/Excused:  Sgt at Arms Bill Feick, 
3 guests were present – Dillon Post Jr Vice, Sr Vice, Commander were all present. 
MEMBERSHIP:  35 members present (sign-in sheets attached).   One transfer member was present and welcomed. 
Senior Vice made a motion to approve new/transfer applications of Post members. Comrade Greenhill made motion to approve. Seonded. Unanimous pass. 
Motion made by Comrade Ken Arvisais to approve new applications for associate memberships. He listed by name along with the Post members who nominated them. Motion to approve by Comrade Brock. Seconded. Unanimous pass. 
MINUTES:  June’s meeting Minutes were included in the meeting reminder sent out by the Commander. Motion by Comrade Brock  to accept Minutes as posted. Seconded. Unanimous pass. 
QUARTERMASTER:  As of 6/30/2026:  VFW Post general fund $40,289 / receipts $9,279/ disbursements $17,265;  First Citizens General Fund $27,822 (receipts $9,715/disbursements $13,403); VFW Post Relief Fund $4,285 (disbursements 50); Canteen fund $22,428 ($39,930 receipts/$34,212 disbursements); Memorial fund $6,109– cash balance this period:  $93,976. Comrade Woods motioned to accept report pending trustee audit.  Seconded. Unanimous pass. 
CORRESPONDENCE:  Thank You from Blue Star Mothers – cookie donation. 
TRUSTEES:  Comrade Pohan reported that the quarterly  trustee report had been completed and approved. First inventory conducted by trustees was conducted in June;  they will be done quarterly. 
HOUSE COMMITTEE:  Comrade Greenhill stated we needed a new ice machine in an emergency situation. The decision was made to replace and not try to repair since there was no guarantee that the repairs would fix the issue. 
There are bids on the walkway and there will be a meeting on this issue.  
Coin drop was hot and long – 15 members participated. $4,300 dollars were raised. Help is always needed however long you can work. If you can’t take the heat, you can always do something. New hours will be 0930 – 1300 (if possible). . 
PLANNING COMMITTEE:  Jr Vice reported the following will be raised in New Business – Golf Tournament, Veterans Day, Steak Night and maybe Boiled Peanuts sale. We want to get involved with the local community at different events, specifically mentioned was Trunk or Treat. Looking for ideas for a Veterans fundraiser – raise $1,000 for a Veterans organization in Horry or Georgetown Counties. Comrade Brock asked about a building fund. 
COMRADES IN DISTRESS:  Comrade Urban reported on “Zeke” – he is now in the hospital with various issues. Moved to Grand Strand hospital and not expected to make it. 
OLD BUSINESS:  
· A CPA has been found; if approved by membership, she will do a look-see reconciliation. Bank statements and Trustee reports from 2023, 2024 and 2025 will be studied initially to look for any discrepancies/missing funds.  
· Insurance  – Our broker reached out with a new insurance carrier who is writing policies effective 1 July. Quartermaster filled out the application and has sent in two additional completed requests for information.  Two emails and two phone calls to the broker have been unreturned. If the policy is executed, this will be substantial savings for the post. Motion made by Comrade Greenhill that Commander and Quartermaster make decision regarding insurance. 
· Website  was renewed – the first year was free and going forward is $400 per year. Payment was made. 
· Follow-up on building fund that was raised at last month’s meeting. Commander recommended changing to Maintenance Fund. See June’s Minutes for details on the building fund. 
· Challenge coins have arrived and cost $15. 

NEW BUSINESS: 
· Comrade Mumford requested a profit/loss statement for Mon, Wed and Fri evenings regarding the kitchen, bar and entertainment.  He also raised the issue of getting bids when equipment is needed. Additionally, he questioned when the Post when be getting/ordering VFW shirts. 
· Golf Tournament – Jr Vice presented costs for the upcoming golf tournament. Motion made by Comrade Arvisais for $500 discretionary fund. Seconded. Passed unanimous. 
· Motion made by Jr Vice for $500 for Veterans Day program. Seconded. Passed Unanimous. 
· Motion made by Jr Vice for $300 for Labor Day function. Seconded. Passed unanimous.
· CPA funding – Gail Pohl was recommended to us by the State Quartermaster. She has over 40 years‘ experience in the field and is a CPA in addition to being a licensed tax professional. She will get is up-to-date with everything and conduct the mini-audit. Tax 990s are $500 each (total $1,000); monthly fee is $400 and includes payroll, direct deposit, all taxes (state, federal, liquor); fee for reconciliation of bank statements and Trustee reports is $1,000. Looking at revenue from point of sale to trustees audit report. She will also reach out to Secretary of State to ensure our charitable / raffle license is good and that we are in compliance. Motion made by Comrade Urban that the membership approve hiring and paying Gail Pohl as the Post CPA. Seconded. Unanimous pass. 
· Solar Panels – QM gave a brief overview/history of the solar panels. Recommendation to get someone who knows about solar panels. Discussion and questions regarding the lease. Judge Advocate will look at the lease. Motion made to not sign until further clarification by Comrade Woods. Seconded. Passes unanimous.  
· Commander asked for $300 to make the office functional. Motion made by Comrade Brock to give $300. Seconded. Passed unanimous. 
· Pitch for shirts – need at least 12 people to get the order done. 
· Porch estimate on materials and someone will build it for free.  $7,500 for materials. 
· Chaplain brought the budget forward for Patriot Pen, Voice of Democracy and Teacher of the Year. He began with a short history of the programs. Two packets have been submitted already. $1,400 is needed for awards, certificates and cash awards. Motion by Comrade Urban to approve $1,400. Seconded. Passed Unanimous. Deadline for applications is 15 October. 

GOOD OF THE ORDER: 

· Commander mentioned current QM moving and that a hybrid dual position was being looked at/discussed. The current QM would remain the elected QM and an additional person would serve as assistant QM mainly to do deposits and membership processing. 
· Zeffy is still up and running; easiest way to donate. 
· License plates are available for purchase (fundraiser)
· Whiskey barrel raffle will be in November for Veterans Day. 
· New district commander shows a lot of hope and that we will operate by the book. VFW Post 10420 inspection is next month. 
· Food drive for VA Clinic in Myrtle Beach starting next month through September. 
· Bricks are available to support the Monument. Cutoff for these will be the 1st week of November. 
· Check was presented for $35,000 by Ben Griffith.  
· Dillon Jr Vice presented information on their golf tournament in August. 

SAFETY BRIEF:  General awareness; report suspicious behavior. Look out for fellow members. Act responsibly in all public areas. Monitor alcohol consumption. Report spills, damage, any hazards. Comply with facility rules. 

NOMINATIONS, ELECTIONS and INSTALLATION OF OFFICERS:  
The meeting adjourned at 11:30 a.m. 
Karen E. Collins
       Karen E. Collins, Adjutant 

